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 A note from our Executive Director  

   Carlton Collier  
  

 

In some ways, this has been a very depressing year. We are seeing the decline of   funding for low income housing 

at the same time that the fiscal and mortgage crises are disproportionally affecting families of limited means. Not 

only are they facing payment issues on their homes, but the crisis means fewer of them will have adequately-

paying jobs and there will be less investment in housing of all kinds, by both  the public  and private sectors. What 

investment we have seen goes to the upper and middle classes and then, as it should, to the very poor; but the peo-

ple of limited means, lower middle income families, are left out in the cold. 
 
The one piece of satisfaction all this affords me is that the foundation is still able to provide affordable housing 

through CATCH and preserve it for others through SCHAP, (our senior homeowners assistance program) and 

through  our mortgage remediation program.  It is also very satisfying  to see that weôre now no longer the ñlone gun 

on the blockò but are a part of an expanding group of activists in affordable housing  who are  concerned with the 

effects of predatory lending.  

 

We are also hopeful that we will be able to add to our CATCH portfolio.  For example, even though we did not win 

the Highbridge Gardens bid (see CATCH News), we consider this type of cooperation, i.e, combining our MHA 

model and our grassroots experience with the greater financing resources of a private developer, as the wave of  the 

future. We have also been working with a church in East New York which would see us develop housing and com-

munity facilities on their adjacent parking lot. And we are exploring a project on the Upper West Side, as well as a 
several other projects.  We will continue to fight to preserve the strengths that being  a city wide organization brings 

us, while recognizing that we must always respect other well-structured community-based  organizations that can 

bring concentrated political and community resources to bear on housing  issues in a way that  may be difficult for 

Parodneck. 

   

In addition, we seem to be turning a corner as the new administration in Washington brings new hope.  Along with 

this comes our belief that it will not present just a façade, but will give emphasis  to jobs and development opportu-

nities which will help low income citizens.  The appointment of Shaun Donovan as HUD secretary also bodes well, 

as he not only understands New York Cityôs unique needs, but he also realizes the need for a strong partnership of 

government, the not-for-profit sector and the private sector.  We wish him well and hope that he will bring his 

skills to bear on a variety of problems, not least of which is the drying up of tax credits which had previously 

helped fund many low- income projects. 
   
Internally, weôve been fortunate in having very few changes in the organization and this has enabled us to concentrate 

on our program work.  Our overall budget, in a very difficult funding climate, remains constant. Although we have 

had no major staff changes, our Board of Directors has been severely altered with the passing of our long term 

friend and colleague, Jordi Reyes-Montblanc (see insert).  
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CATCH (Community Assisted Tenant Controlled Housing, Inc.) News  

 

 

CATCHôs  

First  

Family Day  

Celebration 

Summer 2008 

Central Harlem  

  

Logan Gardens, CATCHôs 104 unit HUD senior and disabled adult facility at 131st Street was completed and offi-

cially opened in March with a windy but lively celebration joining residents, CATCH members, political and com-

munity supporters, and Dr. Arthur Loganôs son, who rededicated the building in his fatherôs honor, restoring a 

small but very significant piece of Harlem history.  
 

Taking on additional projects from HUD's foreclosure inventory, CATCH recently renovated five of eight small 

properties, converting 77 SRO units into 20 spacious apartments, through a combination of federal, city and private 

(Banco Popular Dominicana) sources. 
 

At our Bradhurst Neighborhood Redevelopment Project in Central Harlem, which provides  78 units in 7 buildings, 

leasing and occupancy is nearly complete, and social life is returning to the building, including the start of internet 

classes and planning for a community garden. 
 

CATCH has always believed that a portion of our activity should be devoted 

to providing homeownership activities for members who may wish to move to 

affordable home ownership.  We were asked by the Cityôs Department of 

Housing Preservation and Development to take over eight brownstones in 

Central Harlem through the Neighborhood Homes Program. Construction 

started in 2007 and was slowed  due to a very rapid rise, until recently, of con-

tractor prices, but  the  units were completed late 2008. During the summer we 

ran homeownership workshops and marketed the houses in the fall.  Our pol-

icy was to give priority to CATCH members and Harlem residents. Over 300 

candidates submitted letters of interest and we are currently in the final stages 

of qualifying and selecting the new homeowners. 

 

CATCH is especially pleased that tenant groups and private developers are realizing the strong organizational re-

sources we can bring to existing stressed buildings as well as the contributions the mutual housing model can make 

to the long term viability of a new development.  As an example of the former, the residents of a 49 unit building 

in Brooklyn asked CATCH for help and we accepted appointment as a temporary 7A Administrator.  After just 

four months, the building entered the Third Party Transfer Program and development plans are in process for the 

redevelopment of the property and either conversion to a cooperative or mutual housing affiliate of CATCH. 
 

We were also asked by a number of private developers to joint-venture with them in response to city Requests for 

Proposals.  Each of these "RFPs" were large, complicated development sites, which CATCH could not have under-

taken without assistance.  But these private developers also realized the value that CATCH principles and practices 

brought to the project.  We will encourage these types of collaborations in the future. 
 

We have also been negotiating with a church in East New York (Southern Baptist 

Church), whose leader, Rev. Clarence Williams, has strong roots in the East New York 

community. We are currently working jointly with the Reverend to apply for funds to 

create a non-profit residence for the elderly on underutilized church property. 
  
Overall, we are pleased that a majority of CATCHôs buildings are organized, with 

active resident associations in both our buildings and local communities.  We salute 

our resident leaders who work hand-in-hand with CATCH staff, and engage in local 

activities which continue to create the necessary social ties that bind people in collective 

purpose through mutual support and cooperation.  

New York City Soil  

and Water  

Conservation District  

for  

contributing  

computers  

Kudos to  

to two  

CATCH residents  

JPMorgan Chase awarding 
 Parodneck $60,000, of  which half was 

directed to CATCH 
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             Our Mortgage Crisis ï An Insiderôs View 

 
Staff Corner 

 
Carlton Collier, Executive Director 

Harold DeRienzo, Corporate Counsel 

Jamie Fenwick, Development Director 

Thomasina White, Asst. Director of Compliance 
ððï-ð 

Dwayne Jones, Director of Lending 

Sotirios Assimacopoulos, Loan Officer 

Gerald Carter, Loan Processor 

Cassandra Jones, Loan Processor 

Omar Tejada, Construction  
ððððð 

Tadessech Scott, Project Manager 

Dalila Morales, Lead Resident Specialist 

DeWayne Robinson, Social Service Coordinator 

Felicia Hassell, Resident Specialist 

Tiana Scott, Resident Specialist 
ððï-ðð 

Ismael Laboy, Fiscal Officer 

Virginia Ortiz, Fiscal Assistant/Office Manager 

Betty Aguasvivas, Bookkeeper 

Octavia Brown, Office Intern 

the last few years ï but enough to at least reduce 

the losses the banks are predicting.  For those 

homeowners whose ARMS will begin repricing in 

2009 ï and their rates will still skyrocket, the cur-

rent low rates notwithstanding ï forestall possible 

defaults by bringing them to the table and rework-

ing the loan terms now.  Alternatively, simply 

freeze current rates.   

And for those who purchased those mort-

gage-backed securities?  Take less interest so at 

least your principal is protected and be grateful.   

The entire mortgage industry pushed profit 

ahead of any semblance of prudence and took the 

risks of writing bad mortgages that now they are all 

too happy to pass along to the rest of us.  Many 

banks no longer exist and yet the ones who profited 

ï the senior executives ï all got their bonuses over 

the years, at the expense of their bankôs failures and 

the unemployment of tens of thousands of employ-

ees. 

ñWe hope to do to this industry what Wal-

Mart did to theirs, Starbucks did to theirs, Costco 

did to theirs and Loweôs-Home Depot did to their 

industry. And I think if weôve done our job, five 

years from now youôre not going to call us a 

bank.òð Kerry K. Killinger, chief executive of 

Washington Mutual, 2003 
 
He got that right!! 

________________________________________ 
The author of this opinion piece is a long time supporter of the 
Parodneck Foundation with private and public sector, and local 

and national experience in banking, and he has asked that the 

article not be attributed. 

 The current foreclosure crisis is the fault of greedy 

executives who are directly responsible for what will surely 

turn out to be the biggest case of mass malfeasance in this 

countryôs history.   

 As one example, an article in the New York Times 

in late December profiled Washington Mutualôs process of 

approving subprime mortgages.  A mariachi singer claimed 

a six-figure income.   Ludicrous on its face you might say.  

But our creative banking system came up with the solution 

ï take a photo of the applicant in his costume.  Voila! ï 

LOAN APPROVED!!   

Many economists say the worst is 

over.  Think again.  In the rush to provide 

ARMS of 5 and 7 year terms in the early 

2000ôs, interest rate ñresetsò in 2009 promise 

another crushing round of defaults and fore-

closures.  And why are the banks waiting?  

They wait so they can go to the federal gov-

ernment once again with hat in hand and say 

give us cash to cover our losses because we are the banking 

system; we cannot fail; we cannot be nationalized; its eve-

ryone elseôs fault ï the borrower, the appraiser, the broker, 

the housing market, the investors ï everyoneôs fault except 

ours.   

Fannie Mae and Freddie Mac relied on fraudulent 

underwriting to package and sell mortgage backed securi-

ties.  Yet at a time of great need for homeowners facing 

foreclosure, both Fannie and Freddie are making it more 

difficult for these families to refinance.  They allow for cur-

rent historically low rates only if your credit score is over 

720, you are current on your payments, and the mortgage is 

80% or less of your homeôs value.  In other words, we will 

help you but only if you do not need our help.   

The solution is quite simple.  Bring in every home-

owner who is in danger of foreclosure, review their loan, 

and restructure it now at terms that are affordable.  If the 

house is worth less than their mortgage, then size the loan 

based on the current value, with any profit from a future 

sale going toward the difference.  The values of homes will 

eventually rise ï maybe not to the levels we have seen in 

Parodneck and CATCH Staff 2008 

 

http://topics.nytimes.com/top/news/business/companies/wal_mart_stores_inc/index.html?inline=nyt-org
http://topics.nytimes.com/top/news/business/companies/wal_mart_stores_inc/index.html?inline=nyt-org
http://topics.nytimes.com/top/news/business/companies/starbucks_corporation/index.html?inline=nyt-org
http://topics.nytimes.com/top/news/business/companies/home_depot_inc/index.html?inline=nyt-org
http://topics.nytimes.com/top/news/business/companies/washington_mutual_inc/index.html?inline=nyt-org
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Lending Department News  by Lending Director Dwayne Jones    

 In the late eighties, we began working with 

the City's Department of Housing Preservation and 

Development and designed what became and contin-

ues today as the city's only home improvement pro-

gram targeted exclusively to at-risk senior homeown-

ers, the Senior Citizen Homeowners Assistance Pro-

gram, or SCHAP. 

        Through financial and technical assistance, 

SCHAP preserves community wealth, reduces the 

need for nursing homes, prevents foreclosures and 

improves the quality of the lives of our seniors. We 

assist with building enhancements and upgrades that 

improve home ownership livability and safety for 

seniors. We've assisted over 1,000 low-income senior 

homeowners so far. We also note with pride that as a 

result of our long-time and deep involvement with 

the senior community, we were able to foresee some 

of the current mortgage foreclosure problems and 

help to develop remediation strategies to prevent 

them. The SCHAP program remains one of our cor-

nerstones. 

       The coming year brings a renewed sense of 

our capability to do more good by providing even 

more home repair loans and saving more seniors 

from home loss. The names  may change but the ba-

sic dilemma remains the same: an unaffordable loan 

motivated by the need to address deferred home 

maintenance is a senior homeowner's first encounter 

with a predatory lender brought to their doorstep by 

an unscrupulous contractor.    

       Senior citizens, throughout New York City, 

predominately female heads of households, have 

struggled to remain in their homes and communities 

as the cost of the upkeep of one to four family homes 

outpaces their resources. Many have become targets 

of unscrupulous contractors and lenders who specifi-

cally target seniors. We estimate that there are 

100,000 low and moderate income senior homeown-

ers in New York City, all of whom are subject to the 

risks of subprime and predatory, unaffordable loans 

and who are also eligible for SCHAP home-repair 

loans. Over 30,000 of them are in the current mort-

gage foreclosure ñhot zonesò, where we have con-

centrated our efforts.  

      SCHAP does its work in  these targeted 

communities with education and outreach that in-

variably lead to a home visit to fully equip the senior 

with a strategy for needed home repairs through 

SCHAP resources.  Just as critical, we provide finan-

cial intervention counseling whether it is negotiating 

with lenders and creditors or sitting down with the 

senior and their family to develop the appropriate 

budget and credit strategy for their financial stability. 

Continued on page 6 

 

 

Charles and Bessie Matthews contacted the Foundation 

last year. Their house in Brooklyn, purchased over 30 

years ago, had suffered severe interior and exterior dam-

age. The roof was in such bad shape that the interior dam-

ages had forced the family to adjust to a saddening and 

uncomfortable situation. They were unable to finance any 

needed repairs. It was apparent that Mr. and Mrs. Mat-

thews wanted to change the conditions of their home not 

only for their sake but also for their children and grand-

children.  
 

All the bedrooms in the house had extensive wall and 

ceiling damage, the kitchens were no longer operational, 

the plumbing was extremely defective, and the electrical 

outlets and switches were in desperate need of repairs. 

The rail attached to the stairs leading to the second floor 

had fallen off and several steps had been deemed a trip 

hazard. 
 

As eligible seniors who met the income and age condi-

tions, SCHAP was able to arrange a construction financ-

ing with a 30 year deferred forgivable loan of $50,000 

using New York City HPD funds and a forgivable 

$23,871 HOME loan from NY State funds.  
 

When construction began at their home, the contractors 

first installed a new roof and then began to work their 

way down. The new interior finishes on the top floor, 

which had been most affected by the leaky roof, brought 

tears to Mrs. Matthews' eyes. As the project progressed, 

and as our construction overseer, Omar Tejeda, whittled 

down the list of issues, the family showed more apprecia-

tion for the help SCHAP was able to arrange.    
 

When all the repairs were completed, the Matthews said 

they could not have dreamt a better resulté. "The Parod-

neck Foundation saved my house", which was once again 

safe and comfortable. 

ANOTHER HOME SAVED IN BROOKLYN  

Before and after - the stairwell & kitchen at the Matthewsô 


